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1. Background

Lere Pest Control and Cleaning Service is a licensed general pest management and cleaning service company, registered
and established in 2013 in the Mountain Kingdom of Lesotho.

The founder Makabelo Rafoneke, owner of Lere Cleaning Service which has been in operation since 2009, identified a
gap within the hygiene industry in Lesotho. It came to her attention that there is a lack of professional pest controllers
in the country, which forced most organizations to use international pest controllers. Following which the owner of Lere
Cleaning Service enrolled for a course in General Pest Management at Pest Management Academy in South Africa. This is
then that there was a rebirth of a new company called Lere Pest Control and Cleaning Service.

The company specializes in commercial and residential extermination services throughout the country. Lere Pest Control
and Cleaning Service provides you with a total pest protection program, beginning with a thorough inspection and
evaluation of the interior and exterior of your facility. Since each situation is unique, we analyze all the facts and then
consult with you to create a program that best meets your needs. We will provide you with courteous and effective
service throughout our operations.

We use appropriate methods to correct your pest problem. Our trained and knowledgeable service staff will identify the
pest and design a treatment plan to correct your specific problem.

When it comes to choosing pest protection services for your commercial property, you want a pest management company
that puts your interest first, one that is aware of your budget goals and understands how to communicate with you to
achieve your goal of a pest free facility at a reasonable price.

Thoughout the years we continue to empower ourselves by enrolling for various specialized courses in the industry, to
ensure that we offer you a wide range of services and to remain your most trusted, professional pest control and cleaning
service company in Lesotho.

2. Strategy & Vision

A. Vision statement
We strive to be an inventive leader in providing quality and effective pest control and cleaning service
in the country.

B. Mission statement
When it comes to quality and customer service there is just no compromise.

C. Values
The company vows to build its reputation by delivering effective and safe solutions in the pest control and cleaning industry.

D. Business goals & objectives
Lere Pest Control and Cleaning Service aims to contribute to the country’s economy by creating jobs and empowering
communities, while making substantial profits.

Our objective is to take care of your environment through high quality service, excellent products and offer real value for
money.

3. Products & Services

A. Services
We control various pests including ants, flies, ticks, bed bugs, rodents, cockroaches, lice, termites, weeds and many others.



B. Products

For each pest there is a specific pesticide used. All pesticides are considered to be toxic therefore we take necessary
precautions to ensure a safe environment for both our employees and customers. We only use products that are approved
and classified under the RSA classification system.

4. Pest Management Process

All our projects are based on Integrated Pest Management. IPM is a long lasting, science based, decision making process
that identifies and reduces the risks from pests and pest management related strategies.

It coordinates the use of pest biology, environmental information, and available technology to prevent unacceptable levels
of pest damage by the most economical means, while posing the least possible risk to people, property, resources, and
the environment.

The following outlines the steps we take for effective pest control:

1. Communication

2. Inspection

3. Sanitation

4, Hygiene

5. Exclusion/Proofing
6. Identification

7. Selection of pesticides

8. Selection of equipment
9. Treatment work out

10. Site preparation

11. Precautionary Measures
12. Application

13. Safety Precautions

14. Aeration

15. Clean up

16. Paperwork

5. Health and Safety

Lere Pest Control and Cleaning Service always maintains a strong commitment to Health and Safety for the
protection of our employees and clients. The purpose of this policy is to develop a high standard of safety
throughout all operations of our company and to ensure that no employee is required to work under any
conditions that are hazardous or unsanitary. We are very cautious and take all the necessary procedures when
disposing empty containers of pesticides.

6 Other Services

. Weed Control

. Supply of Herbicides

. Fumigation

. Gardening Services

. Deep Cleaning & Disinfection

6. Hygiene Services

7. Laundry Services

8. Waste Management

. Supply of Personnel Protective Clothing
10. Supply of Cleaning Chemicals
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Thank you for taking the time to read our company profile.

We are hoping to hear from you soon.
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